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The federal Small Business Innovation 

Research (SBIR) program was created in 

1982 to stimulate research and develop-

ment activity among small businesses 

while providing the government innova-

tive solutions to challenging technical 

and scientific problems. 

Today SBIR is a competitive opportunity 

for small businesses. The program 

offers qualified small businesses 

funding for high risk research as well 

as the opportunity and encouragement 

for these businesses to commercialize 

the results of the SBIR project.



Participating Federal Agencies
Each year, ten federal departments and agencies set aside a portion of their 
research and development (R&D) funds for SBIR awards to small business.

Department of Agriculture
Department of Commerce
Department of Defense
Department of Education
Department of Energy
Department of Health 
and Human Services

Department of Transportation
Environmental Protection Agency
National Aeronautics 
and Space Administration
National Science Foundation

SBIR’s Four Principal Objectives:

n To stimulate technological innovation 

by small business;

n To increase small business participation in 

meeting federal research and development (R&D) 

needs;

n To increase the commercialization of technology devel-

oped through federal R&D; and 

n To enhance outreach efforts to ensure that all qualified 

small businesses are aware of the SBIR program and 

the many benefits it provides.

The Air Force SBIR Program is the largest in DoD. 

For the past several years it has averaged over $200 

million. The Air Force SBIR Program funds early-stage 

R&D projects at small technology companies. These 

projects serve an Air Force need and have the potential 

for commercialization in private sector and/or military 

markets. The Air Force Research Laboratory (AFRL) 

manages the Air Force SBIR Program.

The Air Force SBIR Process

Each year the Air Force identifies various R&D topics 

as part of the SBIR program. The topics represent a 

wide range of scientific and technical problems that 

need to be addressed by the Air Force. These topics 

are bundled together into an all encompassing DoD 

solicitation which is distributed to interested small 

businesses. (See contact information.)

Evaluation Criteria

SBIR contracts are awarded competitively based on 

standardized evaluation criteria. These criteria include:

a. Soundness, technical merit, and innovation of 

the proposed approach and its progress toward 

a solution.

b. Qualifications of the proposed principal/key 

investigator, supporting staff and consultants.

c. Potential for commercial (private sector or 

government) application.

Phase I is the startup phase. Awards of up to $100,000 

for approximately six to nine months support exploration of 

the technical merit or feasibility of an idea or technology.

Phase II awards of up to $750,000, typically for two 

years, develop the Phase I results, usually to the prototype 

stage. During this time, the R&D work is performed and 

the developer evaluates commercialization potential. Only 

Phase I award winners are considered for Phase II awards.

Phase III is the period during which Phase II innovation 

moves from the laboratory into the marketplace. No SBIR 

funds support this phase. Instead, small businesses must 

find funding from the private sector or a federal agency to 

develop the concept into a product for sale to the private 

sector and/or military markets.

The Air Force 
SBIR Program

A Three-Phase 
Program



Small Business

Businesses must meet certain eligibility criteria to qualify 

as a small business. 

n independently owned and operated;

n organized for profit;

n principal place of business located in the United States;

n at least 51% owned by U.S. citizens

n no more than 500 employees

SBIR Contract Awards

For a small business to be eligible for a SBIR contract award 

the following criteria must be met:

n the principal investigator involved in the research must be 

primarily employed by the proposing firm;

n two-thirds of Phase I and one-half of Phase II work must 

be accomplished by the proposing firm. (Joint ventures and 

limited partnerships are permitted); and

n all work must be performed within the United States.

A Fast Track SBIR process was created to help small 

businesses attract outside investors. Fast Track enables 

your company to offer an outside investor a match of between 

$1 and $4 in DoD SBIR funds for every $1 the investor puts 

into your company.

SBIR projects that qualify for the Fast Track will:

n receive interim funding of $30,000 to $50,000 between 

Phases I and II;

n be evaluated for a Phase II award under a separate, 

expedited process; and

n be selected for a Phase II award provided they meet 

or exceed a threshold of “technically sufficient” and have 

substantially met their Phase I technical goals.

Note: To date, over 90 percent of DoD projects qualifying 

for Fast Track have received interim funding and have 

been selected for Phase II awards. 

Qualifying for SBIR
SBIR Fast Track 

SBIR Contacts
For full information on the 
SBIR program contact:

Air Force SBIR 
For information on the 
Air Force Program

Call 800-222-0336

www.afrl.af.mil/sbir/index.htm

DoD SBIR
For more information 
on the DoD SBIR Program:

800-382-4634

www.acq.osd.mil/sadbu/sbir

SBIR Help Desk 
For questions on SBIR, 
solicitations, “Fast Track” 

Call 800-382-4634

www.teltech.com

For the most current SBIR info visit our 
site at www.afrl.af.mil/sbir/index.htm


